Tab M

Audit
Purpose: To objectively monitor the financial record-keeping of the Division.

Composition: A committee chair appointed by the Division chair and at least one other committee member (not necessarily a Division member) skilled in accounting principles. The Division treasurer may not be a member of the committee, but shall supply financial documents as needed. The committee should report directly to the Division Executive Committee. Note: Large Divisions having a substantial cash flow or considerable assets should have their audit performed by a professional accounting firm. 

Term of Office: The committee chair and member(s) serve a one-year term. Note: Divisions using the services of professional accounting firms should consider changing firms every 3–5 years to ensure objectivity.

Responsibilities: 

· Review the treasurer’s records once each fiscal year to determine if the record keeping methods are adequate.

· Review the Division’s Investment Portfolio to determine its level of risk.

· Review any special Division accounts, including scholarships and fellowships, to ensure proper handling.

· Provide the Division Executive Committee with a written annual audit report of the Division’s financial situation, including certification that the treasurer’s report is a true and accurate statement of the Division’s financial status.

Timeline: 

February
· Begin audit of the Division’s prior year’s financial records. Submit items to the Division chair for inclusion on the spring Executive Committee agenda.

March
· Draft annual audit report for submission to the Division Executive Committee.

March/April
· Present annual audit report at the Division Finance Committee meeting and Division Executive Committee meeting (and Division business meeting, if held) scheduled for the spring national meeting of the Society. Recommend changes to financial procedures, investments, etc., if necessary, and oversee implementation of such changes, if requested by the Division chair.

April
· The committee chair sends thank-you letters to all committee members.
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