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Long-Range Planning
The function of the Long-Range Planning Committee is to generate ideas for future programs and program organizers, to discuss strategic issues important to the Division, such as membership services, program formats, desired Division membership size, dues, financial considerations, activities vs. local chapters, etc.

The Long-Range Planning Committee is chaired by the Chair-Elect of the Division and the Committee is composed of several scientists and engineers from the membership. The Committee meets two times per year during the regular ACS meetings. Individual members of the Division may also contribute to the long-range planning process at the regular Committee meetings or by written correspondence to the Committee Chair.

Purpose: The purpose of the Long-Range Planning Committee is to monitor internal and external trends, and to develop plans that will allow the Division to evolve and adapt to changes in technology, in science, and in the needs and expectations of Division—and Society—members.
Composition: The committee is composed of a chair and those elected to hold Division office, e.g., chair-elect, secretary, treasurer, and councilor(s). Due to the critical nature of the long-range planning function, the members of this committee must be experienced in, and knowledgeable of, the Division’s operations, problems, opportunities, etc. Other Division leaders may be invited, as deemed necessary, to participate in the planning process.
Term of Office: The chair and members of the committee serve for as long as they hold their elected office.
Responsibilities:
· Monitor and report on technological trends that may impact the way in which Division members practice their profession.

· Monitor and report on developments in the subdiscipline of chemistry represented by the Division.

· Identify emerging areas of science that are related to Division interests and provide recommendations as to how these areas can be incorporated into Division programs and activities.

· Provide written report on all key findings, along with appropriate recommendations, and distribute to all Division committee chairs.

· Work with Division committees to implement changes to activities and programs in response to identified trends.

· Hold two Planning meetings annually. These are separate from the Executive Committee meetings to ensure that sufficient time can be devoted to the planning process and can be held in conjunction with or separate from the national meetings of the Society.

Timetable:
January
· The committee annual report is submitted to the Division secretary to assist in the preparation of the Division annual report. Remember: The committee annual report is the responsibility of the chair who served during the year covered by the report. The report should include an accounting of the past year’s planned goals and objectives, as well as those planned for the coming year. The outgoing chair drafts that portion of the report covering the past year, and the incoming chair drafts the plans for the coming year.
February
· The committee chair distributes an agenda to all committee members, if a meeting is scheduled to be held at the spring national meeting of the Society. 
· A committee report is submitted for review at the Division Executive Committee meeting. 
· Submit items to the Division chair for inclusion on the spring Executive Committee agenda.

March/April
· If scheduled, the committee meets at the spring national meeting of the Society prior to the Division Executive Committee meeting. 
· The committee chair presents the committee’s written report along with a verbal update from the most recent committee meeting to the Executive Committee. 
· The report is presented at the Division business meeting, if held.

April
· The committee secretary distributes the minutes and action items of the spring meeting to all committee members. 
· The committee chair drafts a formal report to all Division committees.

July
· Submit items to the Division chair for inclusion on the fall Executive Committee agenda. 
· Distribute the agenda and schedule for the committee meeting to all committee members, if scheduled for the fall national meeting of the Society. 

July/August
· A committee report is submitted for review at the Division Executive Committee meeting. 
· The committee chair submits the budget request for the following calendar year. 
· Officers elected to take office in the following calendar year are invited to attend the committee meeting scheduled for the fall.

August/September
· If scheduled, the committee meets at the fall national meeting of the Society prior to the Division Executive Committee. 
· Committee members who are completing their terms of office in the current calendar year are recognized and thanked. 
· The committee chair presents the committee’s written report, along with a verbal update from the most recent committee meeting.

September
· The committee secretary distributes minutes and action items from the fall committee meeting to all committee members. 
· The committee chair drafts a formal report to all Division committees.

December

· The chair sends thank-you letters to all committee members who have completed their terms of office. 
· Original documents of potential long-term value that are not needed by the chair in the fulfillment of his/her duties are transferred to the Division archivist/historian. 
· If the chair is completing his/her term of office, the files are prepared to be transferred to the incoming chair by January 1. 
· The committee chair begins the draft of the committee annual report. Note: The report should include an accounting of the past year’s planned goals and objectives, as well as those planned for the coming year. If there is a change in the committee chair, the outgoing chair drafts that portion of the report covering the past year, and the incoming chair drafts the plans for the coming year.
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