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As of Dec 31, 2015, The Division has $ 11,647 in liquid assets and an additional amount in investments/reserves. As compared to the yearend balance of 2014, this represents a net decrease of $ 8,445 in liquid assets and a decrease of $ 3,350 for investments/reserves. The decreases were due to the total expenses was higher than the total incomes; the total expenses of the Division for year 2015 were $146,309, which was $ 8,447 higher than the actual income. The National meeting expenses comprise the vast majority of Division expenditures (~ 70%). In 2015, there was $ 13,000 transferred from investment to checking, lower than the planned $ 21,575. However there was $ 27,000 transferred from investment to checking on February 2016. 

[bookmark: _GoBack]In 2015, the actual expenses were lower than the budgeted expenses, largely due to the saving in the strategic plan workshop and the reimbursement for Pacifichem is still ongoing. Increased travel expenses were due to the rate increase according to the ACS policy. The adjustment of budget for year 2017 travel is necessary.  

The lower income compared to previous years were reflected mainly in lines of membership dues/allotments, innovative project, royalties, and other incomes. Therefore, actions to increase the division income are highly encouraged. 

Our supports of student awards including Hancock award, intersociety activities such as the green chemistry conference, graduate student symposium are good. We continue to support our regional and local sections and engage internationally. 

Our website is well managed. 


