ENVR 2015 Strategic Planning
Goals and Approaches

Priority Goal #1:  Create a comprehensive program plan to achieve premiere ENVR programming.  “Comprehensive” reflects the breadth and diversity of topic, audience, quality and infrastructure.			
Goal 1-A:  Increase member involvement: organizers, presenters, attendees	
Goal 1-B:  Retain organizers, speakers, attendees (in addition to attracting new persons)	
Goal 1-C:  Maintain and/or improve quality (measure by attendance and feedback) of symposia that:	
	*Feature notable speakers on innovative/emerging/cutting edge/important topics
*Ensure diversity of topic and speakers (affiliation, meeting & speaker geography, career stage).
Goal 1-D:  Retain a long-term presence of selected topics	
Goal 1-E:  Develop a process to feed the pipeline for:	
	*Get ideas for topics
	* Maintain current list of experts
	* Engage membership
	*Track successes
	*Ensure follow through and continuity.  
Goal 1-F:  Use Task 1 repository data to target future national, regional, and local programs.	

Task 1: Create and maintain a repository database of past/present/future topics, organizers, speakers, abstracts, and funding groups for feedback.  
Group Leader: Williamson 
Completion time line: 3/15/2016	
Completion should address sub goals: 1-A/B/C/D/E/F
Status: Tracy expects to have a draft template/format for next call; Peney will send her lists to Tracy.
Task 2: Focus discussion at our ENVR Program Planning Meeting (Sunday afternoon meeting) on quality and sequencing topics. 
Group Leaders: Al-Abed, Dionysiou, Obare, Goldfarb, add Orlov
Completion time line:	3/15/2016	
Completion should address sub goals: 1-C/D	
Status:  Fall 2017 and 2018 recurring programming tentatively mapped and being checked with 2016 and past meeting programs for consistency and introduction of new information. Local industrial and academic contacts for Fall 2017 meeting (Washington, DC) made; requests for “local themed” issues in progress. May want to form an advisory committee.  Orlov input: Possibly identify frontiers such as  Clean water, nitrogen runoff, etc. Possibly use horizon scanning output.
 
Task 3:  Identify and create list of local champions / experts; identify one local person to act as a local liaison (Assistant Program Chair) for national meetings. 
Group Leaders: Program chairs and Regional Programming (sub)committee
Completion time line:	3/15/2016	
Completion should address sub goals: 1-A/B/C/E/F	
Status: JG in process of identifying local Assistant Programming chair for Fall 2017 (culled list of local experts and began contacting in mid-September.) Plan to identify local chairs 18-24 months out for Fall meetings.

Task 4: Create a funding framework for tiered quality programing to attract top tier speakers/organizers (added on top of baseline funding allocations) 
Group Leaders: Savara	
Completion time line:	8/15/2016	
Completion should address sub goals: 1-A/B
Status: Need to define tiers and work with Program Chairs.  Ashi will send a draft to Dion and Souhail in next calendar year.



Task 5: Re-evaluate no-show/withdrawal policy 
Group Leaders: Obare	
Completion time line:	3/1/2016	
Completion should address sub goals: 1-B/C/E
Status: Response from ACS National: cannot allow “impromptu talks” as no talk can be given that does not appear in Program. Their recommendation was to be prepared to lead a discussion in place of the no-show or withdrawn talk. Need a strategy to allow posters in program to be presented as platforms for no-shows.
As an aside to this, due to no-shows in Boston, organizers pushed back start time of session; speakers/audience showed up at initial start time to find empty rooms with no signs. We will need to make signs to post on doors if such a change will happen in future.
Task 6: Create organizer guidance to encourage other funding, have back-up plan for no-shows, attract speakers and audience, advertising.
Group Leaders: Obare	
Completion time line:	2/15/2016	
Completion should address sub goals: 1-A/C/E
Status:  No action

Task 7: New ideas for additional networking events
Group Leaders: Goldfarb		
Completion time line:	4/1/2016	
Completion should address sub goals: 1-A/B/C/E/F
Status: Possible networking events successful in other Divisions and at other society meetings include: (1) Panels of funding agency representatives; (2) Speed coaching with agency reps; (3) Job seeker/employer receptions; (4) Internal career matching; (5) Grad student networking; (6) Prospective grad student-faculty matching. Goldfarb compiling notes from other societies for report (planned completion and proposal for new events at Spring 2016 meeting). 



Task 8: Target novel NSF or other granted investigators and industry leaders
Group Leaders: Dionysiou, add Orlov and Goldfarb		
Completion time line:	8/15/2016	 
Completion should address sub goals: 1-A/C/E  
Status: No action

Task 9:  Target program managers or coordinators of research programs whether in a local, region, or national level
Group Leaders: Dionysiou, add Orlov and Goldfarb		
Completion time line:	8/15/2016	
Completion should address sub goals: 1-A/C/E  
Status: No action



Priority Goal #2: Increase division member involvement in division leadership, volunteering, and programming	
2-A:  Recruit an active chair for every committee of ENVR	
Status: Regional Programming committee formed and leadership being developed.  See status information for tasks below.	

Task 2-A-1: Ask symposium organizers and Members at Large to join committees.
Group Leaders: Cobb	
Completion time line:	3/1/16
Status:  George is working with Peney’s lists.

Task 2-A-2: Have each committee chair identify his/her successor.
Group Leaders: Cobb	
Completion time line: 3/1/17	
Status:  Discussions have begun with most active chairs. Program chair successors completed.  Transition in Merit Award underway.  Social transition being discussed.  

2-B: Recruit and connect all potential volunteers with opportunities	
Task 2-B-1: Assign responsibility for welcoming new members and making initial request for committee involvement.
Group Leaders: Savara		
Completion time line:	1/1/16	
Status: No volunteers since Boston.  Lauren has agreed to serve in student award capacity. Peney to get into



Task 2-B-2:  Track and acknowledge all ENVR volunteers (on national, regional and local level) annually
Group Leaders: Savara	or membership
Completion time line:	3/1/16		
Completion should address sub goals: 
Status:  Should be in role of Membership chair
Task 2-B-3: Assess offering free 1-yr division membership to symposium organizers at national meetings.
Group Leaders: Savara
Completion time line:	6/1/16			
Status:  Some discussion in Boston indicated that organizing a single symposium or in a single  year might be insufficient.  Should contact get new organizers routinely through mailing lists.

2-C:  Recruit two (2) industry volunteers at national level annually.	
Task 2-C-1: Contact divisions with high industrial membership (SCHB, BMGT, I&EC) for interest.
Group Leaders: Exner, Ford, add Benvenudo		
Completion time line:	1/16/16
Status:  Members of several other Divisions and Committees have been contacted.  One Industry leader Heintz Ploughmann (BASF) identified in Boston, by Mark Bienvenudo.  Other possible members are being identified via other ACS units and contacts, e.g., Katie Hunt.

Task 2-C-2: Each ENVR executive committee member will identify and contact at least 1 industry representative
Group Leaders: Williamson, Cobb			
Completion time line:	2/15/16
Status: No action



2-D: Get four (4) local section ENVR activities annually by 2017	
Task 2-D-1: Collaborate and financially support regional meeting activities with CEI.
Group Leaders: Elzerman, Obare			
Completion time line:	3/15/16
[bookmark: _GoBack]Status: Two symposia addressing regional climate change have been selected and implemented.   More in process.  Alan is coordinating with CEI on opportunities (venues, content, etc.).  Considering partnering with committees (CEI) for funds.

2-E: Expand regional meeting programming	
Task 2-E-1:  Sponsor symposia in cooperation with CEI (CEI Strategic Plan 2016-2018)
Group Leaders: Elzerman, Obare, Benvenudo			
Completion time line:	3/1/16
Status:  No action

Task 2-E-2: Develop a marketing plan
Group Leaders:	Benvenudo, Welch		
Completion time line:	6/1/16
Status:  Mark sent out feelers.  Look into ACS planning meeting.


Priority Goal #3:  Influence decision makers	
3A: Increase education, awareness and understanding for environmental issues	
3B: Enhance communications about environment issues	
3C: Increase engagement and support for environmental issues /programs	
3D:  Connect solutions to problems, including technology transform and interfacing across divisions.	

Task 3-1: Advocate to ACS to nominate ENVR members to participate in committees of National Research Council, National Academies (advocates)
Group Leaders: Adams, Wells, Exner, Elzerman		
Completion time line:	3/1/2016
Completion should address sub goals: 3-A/B/C
Status: defer to next call

Task 3-2:  Establish clear lines of communications and liaison positions with education groups within ACS (SOCED, YCC, etc.)
Group Leaders: Wells, Elzerman	
Completion time line:	2/1/2016
Completion should address sub goals: 3-A/B/C
Status: clarify leads and defer to next call

Task 3-3:  Turn program content into statements (fact sheets) on top subject matters. Four will be developed by 1 April 2016. 
Group Leaders: SAA			
Completion time line:	4/1/2016
Completion should address sub goals: 3-A/B/C
Status: defer to next call


Task 3-4: Engage CEI to turn some of ENVR statements to ACS policies
Group Leaders: Exner		
Completion time line:	3/1/2016
Completion should address sub goals: 3-D
Status: re-evaluate schedule (per Task 3-3) and defer to next call

Task 3-5:  Establish clear lines of communication and liaison positions with industry groups within ACS (Small business, I&EC, CorpAssoc, etc.)
Group Leaders: Adams, Wells, Exner, Elzerman	
Completion time line:	2/1/2016
Completion should address sub goals: 3-D
Status: similar to similar to Task 3-2, clarify leads and defer to next call

Task 3-6: As tactics above become, functional expand them to include groups outside ACS
Group Leaders: Cobb, Dionysiou, Exner
Completion time line:	1/1/2017			
Completion should address sub goals: 3-C/D
Status: talk off-line and defer to next call

			
IDEA: designate a specific person to visit all symposia in each topic, write synopsis, then submit synopsis as a newsletter article

Priority Goal #4: Explore communication and technological platforms	
4A:  Communicate job opportunities by linking members and employers	
4A-1:  Classifieds listed on web. 
Group Leaders: Savara			
Completion time line:	1/1/2016
Completion should address sub goals: 
Status:  Have had this functional on web site for a few months.  Ashi needs feedback and input on opportunities to post (from everyone!).

4A-2:  ENVR employment initiative (i.e., physical meeting event)
Group Leaders: Goldfarb		
Completion time line:	3/20/2016
Completion should address sub goals: 
Status: defer to next call

4B:  Create and maintain a social media presence	

4B-1:  All emails to members also sent via Facebook and Twitter
Group Leaders: Savara, Patton		
Completion time line:	3/1/2016
Status:  nothing to report yet.  Working on having Facebook and Twitter accounts in the next few months.  Note: ENVR has linkedin (Jillian).

4-B-2:  Send more frequent announcements on social media
Group Leaders: Savara, Patton			
Completion time line:	1/1/2016
Status:  re-evaluate schedule (per Task 4B-1)

4B-3:  Re-evaluate social media options every 2 years, adjusting as necessary to meet current trends
Group Leaders: Savara		
Completion time line:	3/1/2018
Status:	for future discussion
		
4C: Launch webinar or online presentation by 2017	
Cobb

4C-1: Identify type of content and format by 15 February 2015
Group Leaders:		(unassigned)	
Completion time line:	2/15/2016	
Status: defer to next call

4C-2:  Identify topics and speakers by 15 March 2015
Group Leaders: 
Completion time line:	3/15/2016		
Status: defer to next call

4C-3:  Provide first ENVR webinar in 2016, possibly in cooperation with an experienced ACS division (e.g. AGRO)
Group Leaders: 
Completion time line:	8/15/2016		
Status: defer to next call

4C-4: Offer stand-alone ENVR productions in 2017.
Group Leaders: 
Completion time line:	6/1/2017		
Status: defer to next call

4D: Initiate active electronic Push communications	
4D-1: Create member-based distribution list.  Solicit social media (facebook, linkedIn, twitter) contact information.
Group Leaders: AS			
Completion time line:	3/1/2016
Status:  no update at this time (given dependence on previous tasks); defer to future discussions

4D-2:  Divide distribution lists for specific audiences (e.g., career stage/specialization
Group Leaders: 
Completion time line:	6/1/2016	 
Status: for future discussion (per Task 4D-1)

4D-3:  Release/post invitations to activities in advance of each National meeting in 2016, and future years.  
Group Leaders:  Ashi, Peney
Completion time line:	3/15/2016	
Status: no update at this time (given dependence on previous tasks), defer to future discussions



4D-4:  Post meeting activities in advance of each National meeting in 2016, and future years.
Group Leaders: Ashi, Peney
Completion time line:	3/15/2016	
Status:  no update at this time (given dependence on previous tasks), defer to future discussions

4E:  Seek external input to feed sub-goals and other areas (program, members)	
4E-1: Identify  liaisons to- and resources available from agencies, universities, industry, other societies
Group Leaders: Alex		
Completion time line:	mar 2016-jun 2016
Status: defer to next call

4E-2: Develop procedure for engaging with external resources, soliciting input and evaluating responses/information (e.g., contacts for jobs/grants/emerging topics/potential employers/sponsors/communications/ and new members)
Group Leaders: Alex		
Completion time line:	8/15/2016
Status: defer to next call
